
  

GET READY FOR THE NEW 

“KINDERGARTEN COTTAGE!”  
 

 

 

 

 

 

The Minnesota Waldorf School is creating a beautifully upgraded and expanded building and grounds to support a full Waldorf 
curriculum, including academics, arts, music, foreign language and movement. The school’s leadership has also developed a plan to 
strengthen and support teacher development and retention. The school’s College of Teachers, Board of Trustees, Administrators and 
Parent Council support this project, and recognize the impact it will have on all of the children, as well as the long term growth and 
success of the school. This process began this summer, and construction is underway on a  functional, charming new “Kindergarten 
Cottage.”   
 
As a member of the school community, you recognize the unique wonders of a Waldorf education. The developmentally appropriate, 
experiential education supports children in becoming critical thinkers who approach situations with creativity, flexibility and a sense of 
social obligation to the world around them. The plan described below provides thoughtful, creative and practical solutions to further 
improve the quality of education at the school, meet immediate and long-term classroom space needs, and provide financial stability 
through increased enrollment during a changing and uncertain time.   
 
To improve the classrooms and school environment for the children, and to meet the strong interest in and need for expanded 
Preschool and Kindergarten programming, the school is making significant capital improvements, including investing in a separate 
“Kindergarten Cottage” for pre-school, kindergarten, and early childhood education classes. This new five-classroom facility is being 
built on site behind the main school building – formerly the location of the upper grades modular classrooms. Classrooms for the 5th 
through 8th grade can then be incorporated into the main school building. Green and sustainable building methods are being used 
whenever possible, and the current level of craftsmanship and aesthetic will be maintained. About 85% of the project expenses will 
be covered through refinancing plus the savings from eliminating the rental costs for the modular units.  
 
A primary goal of this campaign is increasing enrollment to 215 students – enrollment is the single most important factor in the 
school’s long-term financial health and sustainability. Your support of the “Kindergarten Cottage,” related building improvements, and 
faculty retention and development efforts, is absolutely critical to the long-term growth and success of the Minnesota Waldorf School.  
 



  

MAKING ROOM FOR THE FUTURE: Building Enrollment – Building Community – Building Curriculum 
A committed faculty, parent council, administrative team and board pledge to provide the finest Waldorf education by 
improving facilities and increasing support for faculty, staff and curricular offerings. In support of their commitment, the 
following objectives are proposed: 
 
 
Capital Funds: $200,000     

Constructing a new preschool and Kindergarten building will provide sun-filled, 
developmentally appropriate space for the expanded preschool program and free 
up classroom space to move the 5th through 8th grades from rental modular units 
into the main classroom building. Renovation to the main building will allow for 
spaces dedicated to handwork, woodwork and science. The expanded and stable 
enrollment supported by these improvements is essential to the long-term 
financial health and stability of the school.  While all design and building decisions 
have taken environmental impact into account, capital funds will allow for a truly 
green early childhood wing by including features such as geothermal heating 
(about $67,000 above standard heating) and Marmoleum floors. As a community 
we can take pride in lessening our environmental footprint. 
 
Investing in an outstanding Faculty and expanding Waldorf curriculum: $200,000     

Additional funds are needed to fully implement the Waldorf curriculum and to improve Faculty salaries and benefits as we 
work toward higher enrollment. These funds serve to bridge expenses and support an expanded teaching staff as enrollment 
continues to increase and the preschool program expands. Over time, the additional revenue created through increased 
enrollment will sustain these enhancements: 

� Raise full-time staff salaries to $45,000 per year to ensure that our staff is earning an adequate salary to cover the 
rapidly increasing cost of living. 

� Make retirement plan contributions for full-time staff in the amount of 5% of salaries per year to help provide 
financial security following a career at MWS. 

� Expand teaching hours to better support foreign language, Eurythmy and early childhood programs. 
 
 

The support of every parent and friend of the MWS community will be essential to the success of this campaign.  
If you have questions or would like to discuss a pledge, please contact Liz Lacey-Gotz at 651-487-6700.  Building 
project pictures and updates will also be posted at www.mnwaldorf.org. 


